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A MESSAGE FROM THE 
BOARD OF DIRECTORS
On this path we embarked on the year 2000, our common 
responsibilities and most important work motivation come from 
wanting to help those deprived of their right to live.

As International Blue Crescent Relief and 
Development Foundation (IBC), we work 
with the aim of producing appropriate 
and effective humanitarian solutions 
for the most challenging regions of the 
rapidly changing world. With hundreds of 
projects we have developed to date, we 
have focused on developing impartial and 
independent projects aimed at improving 
human life as well as meeting vital needs all 
over the world without any discrimination.

On this path we embarked on the year 
2000, our common responsibilities and 
most important work motivation come 
from wanting to help those deprived of 
their right to live.

We have accomplished many successful 
projects at the international, national and 
local level with the cooperation we have 
established with our donors, stakeholders 
and colleagues. During this time, the 
process of coping with the humanitarian 
challenges also contributed significantly 
to the consistency, sustainability and 
flawlessness of International Blue Crescent 
Relief and Development Foundation (IBC) 
practices.

The year 2020, in which we celebrate our 
20th year, brought us face to face with the 
COVID-19 pandemic, which is a crisis on a 
global scale, and caused a change in the 
crust of humanitarian relief activities, as 
in many fields of work. Within this period, 
as International Blue Crescent Relief and 
Development Foundation (IBC), while we 
intensified our work to reduce the impact 
of the pandemic on disadvantaged groups, 
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we have also developed our institutional 
capacity with the opportunities provided 
by the digital world in order to reach more 
human lives in the extraordinary conditions.

As International Blue Crescent Relief and 
Development Foundation (IBC), we take 
care to contribute to the United Nations 
Sustainable Development Goals in all the 
projects we develop, and we always look 
ahead with our 20 years of experience, 
knowledge and values.

We would like to thank sincerely all donors, 
stakeholders and colleagues who have 
trusted and supported us to make the 
world a better place since 2000.

IBC  ANNUAL REPORT  2019 - 2020

Recep Üker

International Blue Crescent 
Relief and Development Foundation (IBC) 
President

International Blue Crescent 
Relief and Development Foundation (IBC) 

Vice President

Muzaffer Baca
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ABOUT US

International Blue Crescent Relief and Development 

Foundation (IBC) is a founded by idealist 

business people to improve the lives of the most 

disadvantaged areas of the world’s population, 

regardless of nationality, ethnicity, religion, belief, 

language, political opinion, gender, age, sexual 

orientation, genetics or physical characteristics.

The Foundation started its activities in 1999 with 

the cooperation of the United Nations World Food 

Program (UN-WFP) in Albania by establishing 

bakeries in refugee camps hosting thousands of 

Kosovars. The international civil society environment 

and experiences gained in this work opened the 

way for International Blue Crescent  Relief and 

Development Foundation (IBC) and the foundation 

officially started its work in May 2000 with the 

registration number 4820.

International Blue Crescent Relief and Development 

Foundation (IBC) has been providing emergency 

relief, health, education and rehabilitation support 

at local, national and international levels for over 

20 years. With its projects for sustainable solutions 

within the framework of basic humanitarian relief 

standards, the Foundation became a member of the 

ICVA-International Council of Volunatry Agencies 

headquartered in Geneva in 2003 and was elected 

to the board of directors of the association in 2006. 

It also has a Special Advisory Status at the UN 

Economic and Social Council (ECOSOC), which was 

established to develop economic and social policy 

proposals in cooperation with the world’s leading 

non-governmental organizations.

Since its establishment, International Blue Crescent 

Relief and Development Foundation (IBC) has been 

collaborating with local and national authorities, 

other NGOs, global donors, universities and research 

centers by incorporating their resources, technical 

expertise and experience into its working style in 

all the projects it has developed. With all this work 

discipline developed in 20 years, the foundation 

continues to undertake projects that make a 

difference on social integration, social cohesion, 

psychosocial support, access to education, access 

to health services, social development, women’s 

empowerment, gender equality and creating a 

sustainable livelihood within the framework of 

fundamental rights and needs.
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IBC with 2019-2020 DATA

 In 2019 and 2020, International Blue Crescent Relief and Development Foundation (IBC) implemented a 

total of 50 projects, 8 in Turkey, 32 in the Middle East, and 10 in the Sahel Africa regions.

IBC  ANNUAL REPORT  2019 - 2020
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GENERAL PRINCIPLES
IBC acts impartiality with the principle that all people are equal and have 
right to live with dignity, the right to shelter, nourish, have health care and 
proper standards of living.

In this regard, IBC designs and implements projects in the fields of: 

Relief and Rehabilitation
Humanitarian Relief and Rehabilitation includes 
psychosocial activities aiming at reducing the impact 
of traumas, especially of women and children. 
Humanitarian Relief and rehabilitation also includes 
providing immediate needs such as nutrition shelter 
water and sanitation for victims of natural and / or man-
made disasters. 

In addition to the aid and rehabilitation works in 
disaster-stricken regions, activities aimed at meeting 
the basic humanitarian needs of disadvantaged people 
living in especially underdeveloped regions and refugee 
camps and alleviating their hardships are also carried out 
within this scope

Housing and Reconstruction
Following the end of emergency periods in post disaster 
areas, activities aiming to meet the transitional or 
permanent housing needs and to reconstruct the social 
infrastructure including health and education units, 
along with the activities aiming to recover the means 
of livelihood and socio-economic life of the victims are 
implemented within the scope of this field.

Rural Development
Activities in this field cover assistance to attain a 
comprehensive development process in rural areas, 
which support social development, through contribution 
to economic development by improving productivity 
of existing livelihood potential and through improving 
physical and social infrastructure, including education 
and health infrastructure, increasing their effectiveness 
as well.

Civil Society and Community 
Development
The field of civil society and social development 
includes activities aimed at improving the material and 
technical capacities of non-governmental organizations, 
local organizations and social groups by creating new 
activities that will increase the effectiveness of their 
existing activities, and ensuring sustainable growth by 
creating and organizing networks.

Education
This field covers activities supporting formal and 
informal education. The activities aiming to support 
informal education through vocational, cultural and skill 
development programs and to support formal education 
through providing necessary tools and equipments to 
education units are implemented within the scope of 
this field.

Health
The health field includes acitvities to increase the 
capacity of existing health service units such as renewal 
and meeting equipment needs, as well as activities to 
improve public health such as raising the awareness 
of the society to benefit from these units, taking 
preventive measures, preventing infectious diseases, 
and improving personal hygiene.
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Social Cohesion
Peace building and social integration activities such as 
common events with an attendance of the refugees 
and host community, as well as the support of local 
government agencies, foster the culture of living 
together. Social cohesion events are organized in order 
to maintain and improve the atmosphere of peaceful 
co-existence. The activities with the host community 
and refugee children focus on the problem and promote 
coexistence and intercultural relations. The social 
cohesion activities strengthen the linkages between the 
communities.  Through our Mobile Caravans, library, and 
social cohesion activities are conducted in rural areas of 
implementing fields as well.

Protection Services
IBC adopts preventive techniques for protection risks 
with awareness-raising and information sessions. 
Protection interventions include prevention of gender-
based violence, prevention of early forced marriage, 
child protection, individual legal assistance, individual 
and group psychosocial support activities, translation 
and transportation support to accompany beneficiaries 
in need. Information sessions on rights and obligations, 
work permits, job safety, and security, social security 
increase the knowledge of refugees and contribute to 
their protection. Information sessions on legal marriage, 
divorce, the legal age for marriage, the law on the 
protection of family and women rights and children 
rights contribute to the prevention of early forced 
marriage and gender based violance and protection 
of beneficiaries in vulnerable conditions. IBC reaches 
remote areas with these information sessions through 
our mobile caravans.

IBC  ANNUAL REPORT  2019 - 2020
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Almanac
2019

March 
IBC at the “Dialogue Conference” held in Brussels…

Muzaffer Baca, Vice President of IBC; he participated in the “Dialogue” 
Conference held in Brussels and attended by 500 NGOs, primarily 
Turkey, Jordan and Lebanon, and organizations such as the UN and 
the EU.
April
Children’s innocent smiles are hope and life itself. 

To protect this smile, IBC organized special activities at Kilis 
Community Center, to celebrate April 23 National Sovereignty and 
Children’s Day.
May
Don’t Throw Away, Recycle it…

With The “Recycling Workshop” Within The Scope Of Ibc Sultanbeyli 
Community Center Project Children both raised awareness and made 
rhythm instruments with recyclable materials.

June
Combining Art and Science 

During the trip organized to Miniscope Science and Art Workshop, 
immigrant children and children from local people came together. 
During the trip, workshops were held to improve children’s scientific 
knowledge and skills.

July
UNHCR NGO Consultation Meeting was held in Geneva.

IBC Vice President Muzaffer Baca and Programs Director Tolga Baca 
attended the UNHCR NGO Advisory Meeting in Geneva.
August
Green Ants Workshop

In order to highlight the importance of recycling economically 
and socially, IBC facilitated a “Green Ants Workshop” in IBC Kilis 
Community center.
September
Visit of Gaziantep Planetarium

IBC visited Gaziantep Planetarium, which is the largest planetarium 
in Turkey, with the beneficiaries of Kilis Community Center.
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Almanac
2019

October
A Journey to the Deep of the Ocean…

IBC carried out a Sea Life Aquarium tour within the scope of the 
Sultanbeyli Community Center Excursion for Women I project 
carried out in partnership with the UN International Organization 
for Migration (IOM).

The Sweetest Museum Visit…

IBC visited Istanbul Chocolate Museum with the beneficiaries 
of Sultanbeyli Community Center as part of Excursion for 
Adolescents. 

November
We became Breath for the Future

In order to raise the future generations with high environmental 
awareness and for a green Turkey, a planting Campaign of “Be 
Breath for Future” was implemented in 81 province of Turkey 
simultaneously. In the campaign that was implemented in 
collaboration with the Ministry of Forests and Agriculture, IBC 
procured one sapling for each employee in Kilis CC Community 
Center.

Water Wells Working with Solar System in Yemen

IBC implemented 16 solar water well projects in Yemen in 2019 in 
partnership with IDRF Canada. With the project, 20,000 Yemenis in 
rural areas have access to clean water.

December
Entertaining Science Activity

IBC organized a “Entertaining Science” activity in Kilis Community 
Center.

IBC ANNUAL REPORT   2019 - 2020
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Almanac
2020

January 

Puppet Theater Activity

A Puppet Theater event was held at ÇOGEM in Sultanbeyli to contribute 
to the development of children between the ages of 4 and 12. 

February 

We were with the children during the semester break too!

IBC Sultanbeyli Community Center organized workshops were held for 
children to discover their productivity and different abilities such as 
perception, attention, imagination during the semester.

March 

We came together with Tuluhan Tekelioğlu

The beneficiaries of IBC watched Tuluhan Tekelioğlu’s documentary 
called “You can do it”, within the scope of March 8th, International 
Women’s Day events.

April 23 Happiness in Pandemic Conditions

IBC Kilis Community Center beneficiaries of the painting course showed 
their creativity within the scope of April 23 National Sovereignty and 
Children’s Day celebrations and drew beautiful paintings.

April 
During the COVID-19 period, we moved all our work to online platforms.

While we moved all our activities to online platforms in line with the 
measures taken to protect against the effects of the Coronavirus 
epidemic in April, the interest in the painting courses we organized 
in order to motivate our beneficiaries, to ensure that they spend 
their time efficiently and to maintain their interest in art, has grown 
considerably.

IBC accelerated awareness efforts to fight COVID-19. 
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Almanac
2020

May
“My Story”

“My Story”, which consists of stories written by  children who had 
to grow up far from their country, and their colorful pictures, is 
published. 

October
Language and Vocational Training Courses

IBC Küçükçekmece Youth Development Center Project launched 
eight language and vocational training courses in cooperation 
with Küçükçekmece Municipality and Public Education.134 
students from different age groups showed participation.

November

December
International Day of Persons with Disabilities 

As IBC, we distributed wheelchairs to those in need in Northern 
Syria and Africa, where living conditions are getting harder 
and harder, on 3 December, International Day of Persons with 
Disabilities.

IBC ANNUAL REPORT   2019 - 2020

June
Different Cultures in the Same Kitchen!

As IBC, the participants had the chance to get to know different 
cultures while cooking and tasting delicious dishes of Turkish and 
Syrian cuisines in the kitchen workshops held within the scope of 
social cohesion activities within the scope of Küçükçekmece Youth 
Development Center Project.

July
Emergency Food Relief to 4500 Families in Northern Syria

During the Eid Al-Adha, we continued our relief efforts in Northern 
Syria and provided food packages to 4500 families with the 
support of IDRF Canada.

World Peace Day

As part of the World Peace Day, children from different cultures 
came together at IBC Sultanbeyli Community Center and explained 
the World Peace Day with their pictures.

August
Gameathon Children’s 
Workshops

Gameathon Children’s 
workshops were held IBC 
Kilis Community Center 
to ensure that children 
aged 7-14 have a pleasant 
time while supporting 
their knowledge, skills and 
competencies.

September
World Book Day 

IBC celebrated World Book Day, which was declared by UNESCO 
at Kilis Community Center and celebrated its 53rd anniversary 
this year. Kilis Community Center beneficiary children visited the 
library at Nihat Ferah Culture and Art Center and played chess.

We are on the road always so that the children do not get cold.

In cooperation with IDRF Canada, winter clothing was distributed 
to a total of 400 children who struggle to survive and live in harsh 
conditions in the camps of North Syria. 
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SYRIA EMERGENCY RELIEF PROJECTS
The UN notes that the worst humanitarian crisis that occurred after the 
Second World War was in Syria, and it is stated that even if the war ends 
today, it would take 40 years for the country to heal economically and 
socially.

The living conditions in the northern Syrian 
camps strikingly reveal all the dimensions 
of the humanitarian cost of the civil war. 
Access to basic needs in border regions is 
still not enough even at the end of the 10th 
year. The people struggling with severe 
economic problems are also very vulnerable 
to the danger of COVID-19.

International Blue Crescent Relief and 
Development Foundation (IBC), has been 
continuing its activities in the region under 
the coordination of Red Crescent and AFAD 
since the first day in order to heal the 
wounds of this crisis.

Cross-Border Projects
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For who face a malnutrition threat in 
tent camps

Food Support was Provided to 40,000 
people 

Access to Clean Water

The existing water wells were converted 
back into clean water resources according 
to the needs of 60,000 beneficiaries.

Shelter

Brick houses were built so that 120 
displaced people could be safer.
1200 tents were covered with waterproof 
and cold-resistant flooring materials.

Winterization Relief

For 12,212 people; Tarpaulin distributed  
including flooring marterials which are 
resistant to fuel, cold and rain. A winter 
clothing set consisting of boots, coats, 
thermal underwear and socks was 
distributed to 7000 children.

Qurbani Meat Distribution in Eid

Qurbani Meat was distributed to 1000 
families.

TO 40,000 PEOPLE
FOOD

SUPPORT

TO 1,000 FAMILIES
QURBANI 

MEAT

WINTER AID KIT 
FOR 

12,212 PEOPLE

60,000 PEOPLE
CLEAN WATER

ACCESS

120 PEOPLE
BRIQUETTE

HOUSE

1,200 TENT
INSULATION

SUPPORT

TO 7,000 CHILDREN
WINTER

CLOTHING SET
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NORTH SYRIA and COVID-19 Process
In war-torn Syria, only half of the health services are at a working capacity.

 With the coronavirus pandemic, living conditions have become even more difficult, 
especially in the camps where refugees are sheltered. Crowded camps, out-of-
service clinics and poorly accessible basic hygiene supplies made social distance 
and even hand-washing impossible for millions of refugees.



Medical Support to 
Northern Syria Hospitals and Public Health Centers

To minimize the infection risks against the COVID-19 threat in 

Northern Syria 110,000 beneficiaries were reached.

Cerablus Hospital, Marea Hospital, Alrai Hospital, Akhtarin Hospital, 
Al Bab Hospital, Azaz Wanti Hospital, Azaz Gynecology and Children’s 

Hospital, Al Ahli Hospital 

• 50 Pieces of Isolation Tents (Established in 12 hospitals and 
Health Centers to prevent the contact of infected people with 
other patients and to provide treatment in a special area.)

• Laundry, dishwasher and cleaning supplies were provided to the 
health personnel in the region.

• 2,000 pieces of hygiene kits 
(Soap, detergent, disinfectant, feminine pad, toothbrush and toothpaste)

For Doctors

For the protection of the public

• 500 corona test kits for doctors
• 10,000 pcs N95 type surgical masks
• 500 medical disinfectants
• 15,000 protective gloves

• 1,000 pieces of COVID-19 Test Kits
• 2,000 medical thermometers
• 300,000 Protective Masks
• 100,000 Disinfectant Kit



SAHEL AFRICA EMERGENCY 
RELIEF PROJECTS
The United Nations Children’s Fund (UNICEF) has announced that 15.4 
million children living especially in the harsh conditions of Burkina Faso, Chad 
and Niger might experience more issues regarding food and clean water 
access, especially with the rise of COVID-19 cases.

Countries in Sahel Africa have awfully low 
life expectancies due to various issues such 
as public health, medical facilities, access to 
food and clean water, economic conditions, 
gender discrimination, crime rate, and civil 
war.

In Sahel Africa, where about 16 million 
people struggle with food insecurity, the rate 
of malnutrition has increased by about 20 
percent compared to the previous years.

The United Nations Children’s Fund (UNICEF) 
has announced that 15.4 million children 
living especially in the harsh conditions 
of Burkina Faso, Chad and Niger might 
experience more issues regarding food and 
clean water access, especially with the rise 
of COVID-19 cases.

Cross-Border Projects
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With the Sahel Africa Emergency Relief Project, 

approximately 14,150 beneficiaries have been reached.

Monthly basic food needs of 1000 struggling refugee families were 
met in the Bongor Region 

CHAD

Food parcels were distributed for the basic needs of the 
Ouagadougou region and its surroundings, which is considered the 
capital of displaced migrants in Burkina Faso

BURKINA FASO

Construction of 20 water wells were completed which meet the 
water and sanitation needs of 20 villages in the Tarka Valley, as 
well as allow them to be used in agricultural activities

NIGER

IBC ANNUAL REPORT   2019 - 2020
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YEMEN 
EMERGENCY RELIEF PROJECT
According to the latest reports of the UN, 80 percent of the 30 million 
population in Yemen is in need of urgent humanitarian relief.

The humanitarian crisis in Yemen has gotten worse in 2019 and 2020. Since 2015, civilians 
have lost their lives in the civil war, and the people have come to the brink of a giant poverty 
and hunger line. While epidemics and disruptions in the health system hit children the most, 
the situation has escalated to a much more critical point with the COVID-19 pandemic that 
emerged in 2020.

According to the latest reports of the UN, 80 percent of the 30 million population in Yemen is 
in need of urgent humanitarian relief.

FOOD SUPPORT 
FOR 7,000

PEOPLE

CONSTRUCTION 
OF 16 

WATER WELLS

DISTRIBUTION OF 
QURBANI MEAT TO 

2,800 FAMILIES

Isolation Centers against COVID-19 were established 
in tent camps in Abyan and Lahj. By providing a test 
and protection kit for approximately 42,000 people, the 
infected ones were detected and the necessary work 
was carried out for transfer to public hospitals.

Against COVID-19;

Cross-Border Projects
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Humanitarian relief was delivered to approximately 
150,000 people during the project.

500 BOXES OF 
MEDICAL 
MASKS

500 
COVID-19 TEST 

KITS

100 
MEDICAL 

THERMOMETERS

200 
ANTISEPTIC 

DISINFECTANTS

For Health Centers;

IBC ANNUAL REPORT   2019 - 2020
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As a result of the heavy rainfall in 2020, the flood of the Nile River confronted Sudan 
with the biggest flood disaster in its history. 103 people have lost their lives during 
the incident, and more than 111 thousand households were damaged to the point they 
became uninhabitable.

Approximately 600 beneficiaries were reached during this project.

100 Households in Khartum Disaster Zone received Emergency Food Relief 

SUDAN 
EMERGENCY RELIEF PROJECT
As a result of the heavy rainfall in 2020, the flood of the Nile River 
confronted Sudan with the biggest flood disaster in its history. 

EMERGENCY 
FOOD AID

SHELTER
AID

TENT
AID

BLANKET
DISTRIBUTION

SWATTER
DISTRIBUTION

CANVAS
DISTRIBUTION

Cross-Border Projects
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International Blue Crescent Relief and 
Development Foundation (IBC) started its 
work in Kilis in 2013 by providing health 
services at a temporary field hospital. As of 
2018, IBC continues its activities with Kilis 
Community Center Project.

The project, funded by Deutsche Gesellschaft 
für Internationale Zusammenarbeit (GIZ) 
GmbH with co-financing of the Federal 
Ministry for Economic Cooperation and 
Development (BMZ) and European Civil 
Protection and Humanitarian Aid Operations 
(ECHO), aims to create sustainable 
models of safe spaces for disadvantaged 
communities by creating social, cultural and 
economic environments to increase their 
personal capacities.

Kilis Community Center has contributed 
to the development of social cohesion 
between the host community and refugees 
and also produce effective solutions for the 
construction of a peace-based society.

Within the framework of the project, 
services such as information sessions, 
individual and group psychosocial support 
sessions, language and vocational courses, 
child activities, legal counselling, translation 
and transportation support are offered 
free of charge. In addition, in the remote 
settlements of Kilis where most services 
are not available, Mobile Caravans are used, 
which make it possible to carry out activities 
in such remote and rural areas. Mobile 
Caravans’ activities improve children’s life 
and educational skills, improve general 
well-being of adults through psychosocial 
support, protection and social cohesion 
services.

Kilis Community Center, which has been 
serving approximately 1000 beneficaries 
every month since 2018, continued its 
activities uninterruptedly within the 
framework of the measures taken against 
the COVID-19 pandemic. During this period, 
the Center moved many of its activities 
to the online platforms and structured all 
its operational activities in line with the 
requirements of the pandemic process.

KİLİS COMMUNITY CENTER
Improving protection, social cohesion and skills development services for 
Syrian and Host Communities in Kilis

In-Country Projects
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WHAT HAVE WE ACHIEVED?

Cinema Events

Tournament Activities 

Travel Activities

Exchange - Share Event 

Theater

Cultural Activities

Children’s Entertainment Activities

Home Visits 

Legal Sessions 

Awareness Trainings

AWARENESS RAISING AND EMPOWERMENT 

SOCIAL COHESION

IBC ANNUAL REPORT   2019 - 2020
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Family Support Sessions Breathing & Relaxation Exercises 

Group Support Sessions Consultancy Service 

Legal Rights and Regulations Individual Interviews

Activities for Coping with Stress 

INFORMATION AND PSYCHOSOCIAL SUPPORT 

Arabic 

Turkish

English 

LANGUAGE COURSES

Picture 

Recycling 

Drama 

Craft - Sewing - Embroidery 

Computer 

Home Decoration

Music

Ceramic - Mosaic

LIFE SKILLS COURSE 

First Aid Course

Maintenance & RepCourse 

Robotic Coding Course 

Hairdressing Course 

Cooking Course 

Computer Hardware 

VOCATIONAL TRAININGS

In-Country Projects
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From August 2018 to September 2020, 25,430 beneficiaries were reached.

Number 
of Male 
Beneficiaries

8.080
Number 
of Women 
Beneficiaries

17.350
Number 
of Child 
Beneficiaries

13.616
Number 
of Adult 
Beneficiaries

11.814

Until the end of 2020; 150 food packages Distribution of 
50 food + hygiene packages has been completed.

GENERAL EDUCATION

SUSTAINABILITY 

ACCESS TO SERVICES 

PUBLIC HEALTH AWARENESS AND PROTECTION CAMPAIGNS

IBC ANNUAL REPORT   2019 - 2020
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The project carried out at the IBC Kilis 
Community Center between 2019-2020 
aimed to increase social cohesion between 
the refugee and host community in the 
region by combining protection support and 
social cohesion activities. Another aim of the 
project is to facilitate the access of Syrian 
refugees living in Kilis to social services 
within the scope of temporary protection.

Along with all this, the project has also 
focused on increasing the capacity of the 
International Blue Crescent Relief and 
Development Foundation (IBC) to provide 
protection assistance. Within the scope of 
the project, refugees were informed about 

their rights and obligations in Turkey and 
the support services offered to them, while 
their personal needs were determined with 
a single refugee approach and efforts were 
made to increase their resilience.

The activities were carried out for one 
year and have contributed to intercultural 
communication and social cohesion by 
reducing the sensitivity of disadvantaged 
groups living in Kilis. At the same time, the 
IBC Mobile Caravan was included in the 
project to provide services to hard-to-reach 
areas.

KİLİS COMMUNITY CENTER
Protection assistance to Syrian Refugees and Social Cohesion for 
Communities in Kilis

In-Country Projects
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A total of 4660 beneficiaries were reached in 9 months 
with social cohesion activities. 

A total of 5122 beneficiaries were reached during 9 months 
with protection activities.

During the project, the emergency needs of 13 cases (food 
package, medical device support, hygiene package, etc.) were met. 

Projectors and printers were donated to Aslanbey Primary 
School in the region.

In the evaluation realized at the end of the project,

•  82.98% of the beneficiaries stated that they felt safe and 
honored at the Community Center.

•  93.33% of adult beneficiaries stated that they experienced 
an enhanced sense of local acceptance after social cohesion 
activities.

•  81.87% of child and youth beneficiaries stated that they 
experienced a developed sense of local acceptance after 
social cohesion activities. 

•  94.73% of beneficiaries stated that their access to services 
increased after the protection interventions took place.

WHAT HAVE WE ACHIEVED?

During the 9-month period, 11,744 beneficiaries and 4,642 people were reached.

SOCIAL COHESION ACTIVITIES 

STRENGTHENING SYRIAN REFUGEES ACCESS TO SERVICES (PROTECTION ACTIVITIES) 

CAPACITY BUILDING ACTIVITIES
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PROMOTION OF ECONOMIC PROSPECTS 
PROJECT FOR REFUGEES AND HOST 
COMMUNITY IN TURKEY (PEP)

PEP IBC WorkPlus project funded 
by the German Federal Ministry for 
Economic Cooperation and Development 
(BMZ) and jointly implemented by the 
Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH and the 
International Blue Crescent Humanitarian 
Relief and Development Foundation (IBC) in 
Istanbul and Kilis Provinces.  

Since the breakout of the war in Syria 
and the influx of migrants into Turkey, 
IBC cognizant the ongoing complexity of 
the humanitarian situation over 10 years 
in the region and priorities employment 
and ensuring decent work opportunities 

for vulnerable segment of society 
including under temporary protection 
and host community. In this context, IBC 
provides decent earnings, ensures safe 
working conditions, social protection, and 
safeguarding its beneficiaries’ rights, and 
pays a fair income together with equal 
opportunities and treatment for all. IBC 
guarantees a secure form of employment 
and safe working conditions by offering 
prospects for personal protection, free 
legal aid and development of personal skills 
including literacy, local language learning 
courses and encourages social integration 
being free to express their concerns and 
complaints.

In-Country Projects

31



Within the Program IBC achievements since 2018:

More than 1600 individuals and their families have directly benefited from the implementation of the project with 
approximately 42% woman overall participation rate,  

In three intervention areas in two provinces, around 1600 beneficiaries employed and financially supported with monthly 
salary in line with national standards and social security coverages including lunch and transportation allowances,

Non-financially beneficiaries supported with daily childcare services, personal protection items, free legal aid 
consultations, vocational safety measurements and with different social cohesion opportunities with communal asset 
development and solidarity approaches,  

Around 800 work permits have gotten for the Syrian under temporary protection beneficiaries and around 99% of them 
completed Turkish language courses which also supported by the basic accelerated literacy courses,

Within the PEP Program IBC’s aim to increase 
decent job opportunities for SuTPs in Turkey and 
vulnerable members of the HC by implementing 
effective measures to improve target 
communities access to the formal labor market 
and contributing to social cohesion. 

The title of “victimization” was also discussed in 
the project. Communities that could not access 
to job opportunities were accessed exclusively 
and ensured to participate in the project. 

The issue to be underlined here, “employment 
measures” for highly vulnerable ones 
having physical, mental, economic and 
social disadvantages and furthest from the 
employment. 
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A unique real time based Project Management System (PMS) database software and mobile application 
developed dedicated for the IBC PEP projects including beneficiary application, selection, registration, 
CRM processes, also facilitated with project related administrative tools and reporting availabilities. 
(https://pms2.ibcadar.org/) 
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The PEP Project measures directly contributes to several Sustainable Development Goals 
(SDG) of the United Nations (UN). SDG 1 no poverty, SDG 4 quality education, SDG 5 gender 
equality, SDG 8 decent work and economic growth SDG 10 reduced inequality 

In the employment context, IBC deals with disadvantaged groups coming from the neediest 
segments of society:

Severely disabled people (disability ratio +50%) 

Victims of violence and living in women shelter under official protection order

Female headed families, women who have lost their spouses and have to take care of their 
children and other immediate family members

Homeless people whose housing needs are met by the locals

People who have become addicted to drugs but recovered from the addiction as results of treatment

Over the age of 55, with no work experience, unskilled people

1.000 vocational protection personnel equipment

200 sets of hygiene materials

225 sets of stationary

In-Country Projects

33



IBC ANNUAL REPORT   2019 - 2020

34



Küçükçekmece District

1. A total area of 15.550.000 m² (15.55 km²) was cleaned by the CfW beneficiaries. 

2. A total area of 30,500,000 m² (30,50 km²) was scanned in the Data Processing Directorate 
and the Geographical Information System of the district was up-dated. 

3. A total of 21,600 m² of work area cleaned. From this application approx. 71750 county 
resident people were served.

4. A total of 220.5 km road was rehabilitated by the SuTP and Turkish CfW beneficiaries 
recruited at the County Science Affairs.  

5. A total of 151.500 m² rehabilitated by collecting waste. Through this achievement in total 
15500 county resident people both Turkish and Syrians served. 

6. 50.500 county resident people, both Turkish and Syrians served directly by the CfW 
beneficiaries who are employed in the District Social Assistance Affairs.

7. Indirectly, a total of 17.500 county resident people, both Turkish and Syrians served in the 
units connected to the Strategy Development Directorate.

8. Indirectly, a total of 34.200 county resident people, both Turkish and Syrians served in 
units connected to the Directorate of Culture.

9. Directly, a total of 23.800 county resident people, both Turkish and Syrians served in the 
Directorate of Health Affairs.

10. Indirectly, 12500 county resident people, both Turkish and Syrians served in the County 
District Head Office (Kaymakamlık).

11. Directly, 3800 county resident people, both Turkish and Syrians served under the County 
Command of the Police Station.

12. Directly, 1200 county resident people, both Turkish and Syrians served in the County 
Municipality Legal Affairs.

13. Syrian mentors gave a total of 250 hours of English classes to 120 students.

14. A total of 56 public schools were provided with hygine and cleaning materilas and 
cleaned through CfW activities.

15. A total of 21 rehabilitation training sessions were supported/served by the CfW 
beneficiaries.

In-Country Projects
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Sultanbeyli District

1. In ÇOGEM (County Public Community Center), a total of 550 Syrian students were trained 
in Turkish classes.

2. In ÇOGEM (County Public Community Center) a total of 180 nursery school age children 
were given pre-school education.

3. A total of 15 neighborhoods, 45 mosques were cleaned.

4. A total out-door area of 225.000 m² was cleaned. Over 2,7 tons solid waste was collected 
within the County Cleaning Affairs duties. 

5. A total out-door area of 700.000 m² area 7500 kg solid waste was collected within the 
County Solid Recycling Management Department duties.

6. A total of 26.000 m² of buildings and parking area cleaned.

7. A total of 42.000 m² of public building area has been cleaned.

8. A total of 550 home visits to the both residents Turkish and Syrians took place for the 
purpose of needs assessment. 2500 county resident people, both Turkish and Syrians 
served. 

9. A total of 490 county resident people, both Turkish and Syrians served by the County 
Legal Advice Services. 

10. A total of 3800 county resident people, both Turkish and Syrians provided with hot meal. 

11. A total of 1861 newborn baby and children, county resident families, both Turkish and 
Syrians served home visits were made.

12. A total of 21 rehabilitation training sessions were supported/served by the CfW 
beneficiaries.

13. A total of 18 public point security services served by the CfW beneficiaries.

14. A total of 4200 people were provided/served interpreting/translation services by the CfW 
beneficiaries.

15. A total of 407 vulnerable needy people who are residents Turkish and Syrians were given 
driving service.

16. A total of 43 public schools and 5 public health center were provided with hygine and 
cleaning materilas and cleaned through CfW activities.  
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Since 2011, Turkey has been facing one of 
the most serious humanitarian crises in its 
history.

The UN Refugee Agency, (UNHCR) describes 
displacement in Syria due to the civil war as 
the biggest migration wave in recent history.

As of 2021, the total number of Syrians under 
temporary protection in Turkey is 3 million 
670 thousand 342 people, while the city with 
the highest number of Syrians in Turkey is 
Istanbul with 524 thousand 948 people.

In 2018, the Bridge Project was funded by 
the The Bureau of Population, Refugees, 
and Migration (BPRM) and has been 
implemented in Istanbul, Kilis and Gaziantep 
in partnership with the International 
Organization for Migration (IOM) and the 
International Blue Crescent Relief and 
Development Foundation (IBC).

The project targets Syrian Refugees with 
its multi-program community centers 
operating in Sultanbeyli and Küçükçekmece 
districts of Istanbul as of 2020. The Bridge 
Project provides non-formal education 
opportunities, vocational courses, 
psycho-social support services, conflict 
management, legal awareness sessions and 
social cohesion activities. 

Activities that have been carried out have 
brought local people and Syrians together 
under temporary protection and made 
significant contributions to the development 
of better relations between communities. 
Within the framework of the measures taken 
with the COVID-19 pandemic, many activities 
were transferred to online platforms and 
continued to provide support to beneficiaries 
interactively.

BRIDGE PROJECT
In 2018, the Bridge Project was funded by the The Bureau of Population, 
Refugees, and Migration (BPRM) and has been implemented in Istanbul, 
Kilis and Gaziantep in partnership with the International Organization for 
Migration (IOM) and the International Blue Crescent Relief and Development 
Foundation (IBC).

In-Country Projects
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WHAT HAVE WE ACHIEVED?

Mosaic Courses Traditional Crafts

Cultural Dance Courses Lace Courses

Jewelry Making Courses Pastry Courses

English and Turkish Courses Literacy Courses

NON-FORMAL EDUCATION AND VOCATIONAL 
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In-Country Projects

Within the scope of the project, studies 
based on an individual interest approach are 
organized in order to better understand the 

difficulties faced by the beneficiaries and to 
produce sustainable solutions for their needs.

Activities facilitate access to protection 
mechanisms and judicial mechanisms in 
Turkey for Syrians under temporary protection, 
host society who are in vulnerable situations 
and with special needs. In addition, activities 

improve the qualifications of the beneficiaries 
and help them overcome the obstacles to their 
integration into society.

PSYCHOSOCIAL SUPPORT AND CONFLICT MANAGEMENT

AWARENESS SESSIONS, LEGAL SUPPORT AND AWARENESS 
RAISING ACTIVITIES

SOCIAL COHESION

Children’s Clubs Youth Clubs

BRIDGE PROJECT
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While the Regional Refugee & Resilience 
Plan (3RP) published by United Nations 
(UN) organizations and NGOs aim to 
support more than 5 million Syrian 
refugees in various countries, despite 
all the efforts of host countries and 
international organizations, the needs 
in the field of access to health and 
fundamental rights could not be met at a 
sufficient level.

Since May 2017, the International Blue 
Crescent Relief and Development 
Foundation has been providing 
consultancy services to vulnerable 
refugee groups and supporting them in 
accessing basic social services. These 
reliefs are being carried out with the 
support of the World Vision partnership 
and the European Union Civil Protection 
and Humanitarian Aid Operations (ECHO) 
Fund.

IBC provides services such as legal 
and psychosocial support, individual 
protection support, 
awareness-raising activities and referral 
to local institutions. These services 
also include taking care of women, 
children and disabled citizens through 
Psychosocial Support and Information 
Centers in Esenyurt and Sancaktepe, 
where the refugee population is the 
highest in Istanbul. The centers continue 
their services contributing to the field 
of refugee protection in accordance 
with the preventive measures within the 
scope of COVID-19 regulations affecting 
the whole world.

IBC PSYCHOSOCIAL SUPPORT AND 
INFORMATION CENTERS (INFOHUBS)
İSTANBUL
SANCAKTEPE / ESENYURT

In-Country Projects
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After identifying the needs of beneficiaries in case management process, they 
are either internally referred to psychosocial support or legal counselling unit, or 
externally referred to the relevant public institutions. 

CASE COUNSELING

Individual counseling and group sessions are held for families, children, women and 
men. Since 2020, the sessions are held online due to the COVID-19 pandemic. 

PSYCHOSOCIAL SUPPORT

INFORMATION AND AWARENESS RAISING SESSIONS
While information about child protection, GBV, family unit, social cohesion, and 
fundamental rights was provided; advisory information about access to the services 
of public institutions has been also part of the sessions. 

LEGAL CONSULTANCY
Awareness sessions on legal issues are organized individually or as a group for 
the for beneficaries. Support is provided on residence, work permit, family law 
(marriage, birth registration, etc.), and basic information is provided to enable 
beneficaries to carry out judicial processes.

WHAT HAVE WE ACHIEVED?
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The total number of beneficiaries IBC has provided protection assistance is 6087

The total number of the beneficiaries with disabilities is 228 
(Bursa 20, Konya 39, Esenyurt 109, Sancaktepe 71)

Through 23 SMS campaigns IBC has reached 1997 unique number of beneficiaries 
since the beginning of the project.

In-Country Projects
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Within the scope of Turkey Local Initiative 
Fund (LIFT) International Blue Crescent 
Relief and Development Foundation has 
been operating Pyschosocial Support and 
Information Centers in Bursa, Konya, and 
Şanlıurfa since 2019.

LIFT is part of the Community Centers 
and Local Initiatives Project (CLIP) run by 
Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ), jointly funded by the 
Federal Ministry of Economic Cooperation 
and Development (BMZ) and the European 
Union Civil Protection and Humanitarian Aid 
Operations (ECHO).

The centers provide referral services to 
the beneficiaries in order to support them 
access to public services as well as legal 
counseling and psychosocial support 
services. In addition, within the scope of 
Case Management and Individual Protection 
Support, consultancy services are provided 
on issues such as access to education 
and health services, applications for 
temporary protection identity cards, family 
reunification, newborn identity procedures, 
marriage, divorce, and travel permits. As of 
2020, in line with COVID-19 measures, the 
Centers continue their services through 
online platforms and actively support 
beneficiaries through hotlines.

The project 3660 has reached the beneficiary.

Information Studies

Psychosocial Support

Legal Consultancy

Needs Identification and Orientation

IBC PSYCHOSOCIAL SUPPORT AND 
INFORMATION CENTERS (INFOHUBS)
BURSA / KONYA / ŞANLIURFA

In-Country Projects
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The Child Caravan operates under the 
Küçükçekmece Youth Development Center 
project, and its activities are carried out for 
the cognitive, mental, physical, emotional and 
social development of children with a 
game-based learning method.

In the caravan, an active and participatory 
education model is applied for the learning 
process with expert trainers, taking into 
account the social, cultural and linguistic 
diversity of all children.

Considering the demographic structure of 
the region, it was aimed to contribute to the 
social cohesion process in cooperation with 
Küçükçekmece Municipality. Important steps 
have been taken for children to acquire lifelong 
sustainable skills such as developing problem 
solving skills, developing strategy skills, 
empathy, and solution-oriented approach by 
taking advantage of the opportunities offered 
by information technologies.

KÜÇÜKÇEKMECE CHILD CARAVAN
The Child Caravan operates under the Küçükçekmece Youth Development 
Center project, and its activities are carried out for the cognitive, mental, 
physical, emotional and social development of children with a game-based 
learning method.

In-Country Projects
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WHAT HAVE WE ACHIEVED?
Life skills training for Syrian Children in Turkey

Developing children’s artistic skills and competencies

Self-Care Trainings

Basic mathematics courses

Environmental protection trainings

Literacy development trainings

To ensure that Syrian children get used to the environmental conditions and get to know the 
society they live in with animations and children’s documentaries

A total of 1.200 beneficiaries were reached during the project.
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IBC Mobile Caravan started to operate with the support of Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH, the Swiss Agency for Development and Cooperation (SDC) and European 
Civil Protection and Humanitarian Aid Operations (ECHO) in order to reach disadvantaged communities 
in rural areas that are particularly difficult to access and to strengthen psychosocial support activities 
there. 

In addition to the educational activities for children, which include daily skills such as empathy, self-care, 
environmental awareness and traffic rules; art activities such as painting, crafts, drama and music were 
also carried out practically. 
Psychosocial support activities are carried out by psychologists and translation support in Arabic-Turkish 
and Turkish-Arabic languages when necessary is provided by translators, adhering to the principle of 
confidentiality. 

In addition to the individual psychosocial support sessions, family sessions on conscious parenting, safe 
motherhood, prevention of peer bullying, developing sense of empathy, emotion and anger management 
were provided by psychologists to be able to address and identify the needs and issues of targeted 
beneficiaries.. 

All events held in the IBC Mobile Caravan aimed to raise awareness for multicultural life. Particularly, 
with game-based learning models, it is aimed to develop cooperation, empathy, and sharing skills, while 
contributing to the social cohesion. 

KİLİS MOBILE CARAVAN

In-Country Projects
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EMERGENCY RELIEF, HEALTH, 
PSYCHOSOCIAL & LEGAL SUPPORT 
PROJECTS FOR UYGHUR TURKS

As a direct result of the relentless pressure against Uyghurs in East Turkistan, Uyghur 
Turks fled to Turkey to protect themselves. Since the 1940s, about 300,000 Uyghurs have 
emigrated to Turkey. However, for the last two years more than 37,000 Uyghur Turks have 
migrated to Turkey since they could not stand the inhumane practices, and they are now 
trying to maintain their lives in quite primitive circumstances.

In-Country Projects
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A total of 3.607 beneficiaries were reached.

Winterization Relief
Winterization kits consisting of winter 
jackets, boots, socks and underwear 
distributed to children aged 5-12 

Emergency Food Relief 
500 Uyghur families living in Istanbul 
received Emergency Food Parcels
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In-Country Projects

EMERGENCY RELIEF, HEALTH, PSYCHOSOCIAL & LEGAL 
SUPPORT PROJECTS FOR UYGHUR TURKS

While a room allocated for the Isa Yusuf Alptekin Foundation was turned into a 
health control center for Uyghurs, cooperation was made with the Medical Park 
Florya Hospital Istanbul Aydın University Health Application and Research Center for 
more severe cases. Patients are referred here and facilities are provided for their 
medication and treatment services. 

ACCESSING TO HEALTHCARE SERVICES
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The project provided services to 4.320 beneficiaries by March 2021.
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In the same center, a senior psychologist 
carries out effective studies, especially 
with therapeutic treatments for solving 
the traumatic situations Uyghur Turks 
experience. 

PSYCHOSOCIAL SUPPORT

To protect the legal rights of Uyghur Turks who do not have any social security, lawyers for human rights 
defense provide case tracking and referral of vulnerable clients under the principle of equality and 
confidentiality.

LEGAL SUPPORT
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On October 30, 2020, 117 people lost 
their lives and 1034 were injured in the 
earthquake, the epicenter of which was off 
the Seferihisar region of Izmir.

The magnitude of the earthquake, which 
lasted about 15 seconds, was announced 
as 6.9 by Boğaziçi University Kandilli 
Observatory Earthquake Research Institute, 
6.6 by AFAD, and 7.0 according to the U.S. 
Geological Research Center.

In the earthquake that hit İzmir’s Bayraklı 
and Bornova districts, 17 buildings were 
destroyed; thousands of people who 
survived the earthquake but lost their homes 
struggled to hold on to life in tent cities.

Following the needs analysis carried 
out by International Blue Crescent Relief 
and Development Foundation (IBC), in 
cooperation with Izmir Metropolitan 
Municipality and AFAD; It started relief 
efforts with the support of Doctors Without 
Borders (MSF).

For earthquake survivors trying to cope with 
the threat of COVID-19 along and the damage 
caused by the earthquake; It distributed 2000 
sleeping mats, 2000 diapers, 2000 blankets 
and protective hygiene kits against COVID-19, 
masks and disinfectants to 1000 families.

İZMİR EARTHQUAKE 
EMERGENCY RELIEF PROJECT
On October 117 ,30 people lose their lives and 1034 were injured in the 
earthquake, the epicenter of which was off the Seferihisar region of Izmir.

In-Country Projects
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WHAT HAVE WE ACHIEVED?
For 1.000 Earthquake Survivor Families;

2000 
SLEEPING MAT

2000 
BLANKETS

MASKS DISINFECTANT HYGIENE KITS2000 
DIAPERS
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After the earthquake with a magnitude of 
6.8, the epicenter of which was Elazig, 39 
people lose their lives and 1600 were injured.

Due to the moderate or severe damage to 
hundreds of houses in the earthquake area, 
earthquake victims suffered from harsh 
winter conditions; they had to take shelter 
in tents or buildings belonging to public 
institutions.

After the needs assessment studies carried 
out by the International Blue Crescent 
Relief and Development Foundation (IBC) 
Emergency Relief Teams in Elazig and 
Malatya, they provided stoves, blankets, beds 
and emergency food heaters for earthquake 
victims who had heating problems due to 
adverse weather conditions.

ELAZIĞ EARTHQUAKE 
EMERGENCY RELIEF PROJECT
After the earthquake with a magnitude of 6.8, the epicenter of which was 
Elazig, 39 people lose their lives and 1600 were injured.

In-Country Projects

57



IBC ANNUAL REPORT   2019 - 2020

58



























The moments we spend with the children in Kilis Mobile Caravan are 
indescribable…
“Cinema is one of the easiest events to organize nowadays, isnt it?”
During an event where venues in cities such as stadiums and movie theaters are introduced, the 
children asked us questions such as “What is a stadium like?” «Going to the movies must be beautiful, 
isnt it?» with curiosity in their eyes. 
It was fulfilling to organize a movie theater event quickly and relieve children’s curiosity on cinema.
Humanitarian relief means touching the heart. It is especially our greatest happiness to contribute to 
the growth of children as self-confident and grounded individuals.

All my friends I work with have given me a different world, each beneficiary I 
support with education has added different value judgments to me.
The colorful dynamics in a multicultural environment made important contributions to our team as 
well as to our beneficiaries. In this process, in order to strengthen the society, we touched the lives of 
many people, from young to old, without any discrimination, taking into account the needs in the field.

It is an invaluable experience to witness our beneficiaries develop the self-confidence that will enable 
them to realize their potential and to walk together on this path…

After joining IBC family, I now know very well where to go, what kind of path I am 
on, what to give up and what to turn to. 
I came to Turkey in 2014 due to the civil war in Syria. Since the first day I started working here, I have 
supported people with the same background as me and took important steps to improve myself with 
the support and power given to me by my teammates and managers. One of those steps was to attend 
the TÖMER Turkish Course and receive the Certificate of the Istanbul University Language Center 
with a high score at the B2 level. Then, I settled in the Faculty of Political Sciences, Department of 
Political Science and Public Administration, which I had dreamed of for years. A lot has changed in 
my life in 3 years. With love to all my managers and colleagues who always support me to broaden my 
horizons...

“Good thing there is Civil Society, Good thing there is friendship”

FROM OUR TEAM…










